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Making Social & Emotional Learning an integral part of
education in Alabama.

As I write this, I am reading about yet another student pulling a gun from his backpack and killing 2 students then
turning the gun on himself. Earlier today, I was introduced to another parent who lost his daughter to suicide.
Statistics have shown that we can reduce such acts of violence by teaching social and emotional skills. In
reviewing our previous reports and newsletters, I am reminded of the impact ACE has had and continues to have
on a personal level. I have said from the first moment that I read a letter from one of our youth that such evidence
of our impact is worth all of the money in the world. The following student testimonials particularly touch my
heart:

"For a while I was struggling with self confidence, but
you helped me to realize that I should trust more in
myself, to block all the negative and enjoy the positive.
I really did hate myself for a long while, but now I don't.
Thanks!"
- 6th Grade, McAdory Middle School

"I know that SEL will completely change depression, violence,
and bullying in schools. Teenagers already have a lot of stress.
School should be a place where they not only feel safe, but
supported and loved. There ARE people like ACE who want
and know how to help kids, schools just need to let them come
and teach."
- 8th Grade, Alabama School of Fine Arts

I can not find the appropriate words to capture my gratitude for each and every one who has joined us in our
journey to make SEL an integral part of education in the state of Alabama. Your volunteer service and working
hours as well as financial support has provided us with the resources necessary to meet our mission.

Our team has worked diligently to put together a sustainable strategic plan and budget which was approved by
our Board of Directors. It is important to us that access to SEL training is not prohibited by inability to pay what it
cost us to provide such training. As our agency grows, our capacity to meet the mission is dependent on our
fundraising capabilities.

Perhaps you, like me, are asking yourself, “What can I do to stop this violence?” One way you can make a
difference is to join us in our mission to provide programs that have been statistically proven to decrease violence
and increase positive academic and life outcomes. Below are some ways you can get involved.

With gratitude,

Linda Coogan
ACE Co-Founder and Board President

A message from our
Co-Founder &

Board President

Thank you for making a difference.
ACE began in 2015 as an effort to turn horrible tragedy into
productive action, and the senseless murder of my son Joshua has
become a catalyst for powerful transformation affecting thousands of
people. We must keep this work alive. 

Linda Coogan

VISIT www.acealabama.org TO GET INVOLVED!

Become a monthly
donor!

Support while you
shop!

Follow us on
social media!

SEE BACK FOR MORE DETAILS.

Volunteer your time!

OUR
MISSION

ACE's mission is to make Social & Emotional
Learning an integral part of education in

Alabama.

Life Skills Education

Violence The 2nd and 3rd leading causes of death for
school aged youth in the US are suicide and homicide. A
recent study by the American Journal of Psychiatry showed
that participation in SEL programming decreased violence
by 19%.

PROGRAMS

What is
Social and Emotional Learning?

Social and Emotional Learning (SEL) is the process
through which children and adults acquire and
effectively apply the knowledge, attitudes, and skills
necessary to understand and manage emotions, set
and achieve positive goals, feel and show empathy for
others, establish and maintain positive relationships,
and make responsible decisions.

The Collaborative for Academic Social and Emotional
Learning (CASEL) defines five core competencies of
SEL: Self-Awareness, Self-Management, Social
Awareness, Relationship Skills, and Responsible
Decision Making.

Why does SEL Matter?

Academics  According to a 2011 meta-analysis of 213
studies involving more than 270,000 students, those who
participated in evidence-based SEL programs showed an 11
percentile-point gain in academic achievement compared to
students who did not participate in SEL programs.

Equity and Poverty A ccording to a 2015 report by the
American Enterprise Institute and the Brookings
Institution, SEL competencies are critically important for
the long-term success of all students in today’s
economy. These are the skills that employers are seeking.

Life Outcomes A 2015 national study published in the
American Journal of Public Health found that early social and
emotional skills decreased the likelihood of living in or
being on a waiting list for public housing, receiving public
assistance, having any involvement with police before
adulthood, and ever spending time in a detention facility.

Benefit-Cost A 2015 study by researchers at Columbia
University found an 11:1 return on investment for Social
and Emotional Learning initiatives. This means that every
one dollar spent on Social and Emotional Learning leads to
eleven dollars worth of benefit to students, schools, and
communities.

Professional Development

Community Outreach

Culture Coaching

We provide Tier 1 mental health services to students through in-class Social and
Emotional Learning programming. Tier 1 is classified as a strategy to promote
positive mental health in all students, including those with and without mental
health challenges.

We provide evidence-based learning opportunities for educators focused on Social
and Emotional Learning.  Professional Development opportunities are tailored to fit
the specific needs of partner institutions.

Partnering with community organizations is an important part of SEL
integration. ACE is excited to partner with organizations who are interested
in investing in the social and emotional well-being of their staff and the people
they serve.

CommuniSafe is a program that builds positive relationships and
understanding between law enforcement officers and community members
through community roundtable discussions and in-class programming.

The ACE Culture Coach program is an innovative initiative that addresses the need for long-term cultural change
by placing SEL professionals (Culture Coaches) in partnering schools. Culture Coaches are trained to analyze data
from student, teacher, and parent surveys to identify areas in need of social, emotional, and mental health
intervention and to then coach school personnel on how to address these areas with evidence-based strategies.
School and student outcomes are evaluated with repeated student, teacher, and parent surveys.

"Social Emotional Learning is essential to healthy child
development and prevention of emotional and

behavioral problems through the lifespan. ACE is playing
a key role in helping Alabama schools incorporate SEL

into K-12 education."

- Dr. Sylvie Mrug, chair of the UAB Department of Psychology

WHAT PEOPLE ARE SAYING

“They are the very best at what they do, and their
commitment to building better communities is matched by

their thoughtful and imaginative approach. We could not
have pursued our SEL initiative without ACE's involvement.

I recommend them with the greatest confidence."

- Stuart Flynn, Alabama School of Fine Arts
Director of Student Support Services (2019)

"As our student population becomes more diverse, so does the
diversity of their non-academic needs. Social Emotional

Learning has become a foundational part of meeting those
needs, and I am so pleased to have an organization such as ACE

leading that effort in Birmingham and across the state."

-Dr. Tommy Bice,
Education Director for the Mike and Gillian Goodrich Foundation,

former Alabama State Superintendent of Education

“Children’s of Alabama is excited to support
Alaquest Collaborative for Education.  Their tested

model of teacher training, in-class programming,
and community outreach will help advance the goal
of ensuring youth receive the very best mental and

behavioral health education possible.”

- Coke Matthews, Children's of  Alabama Vice President

 IMPACT IN NUMBERS

4,816 students
served by in-school

programming

Over 8,150 hours
of service

2,158 during the 2018/19 program year

492 educators
served by in-school

programming
201 during the 2018/19 program year

294 educators
served through

Professional
Development

180 during the 2018/19 program year

498 served by
Community

Outreach initiatives
124 during the 2018/19 program year

More than 150
volunteers

43 during the 2018/19 program year

2,695 during the 2018/19 program year

More than  6,250 individuals engaged in the mission 
2,706 during the 2018/19 program year

498

294

492

4816

 STRATEGIC VISION

Guiding Values

Accessibility

Innovation

Collaboration

Systemic
Impact

Evidence

Empowerment

Inclusivity

Innovation

Eliminate barriers to
access

Work together to
accomplish our goals

Increase autonomy
through mutual

respect and critical
reflection

Value diversity and
treat all with dignity

and respect

Act in ways that
affect a bigger

picture

Use evidence-based
theories and

practices in all that
we do

Make meaningful
change to improve

How We Will Get ThereVision for the Future

The ACE Board of Directors and staff team are pleased to share with you a
strategic plan for how we will work to ensure that our efforts to support Social
and Emotional Learning are successful for years to come! 

We need Social-Emotional Learning in Alabama now because we are behind,
simply put. Alabama is last on the 2019 math national report card. Alabama is
last in education. Alabama is #45 in crime and corrections. Alabama’s crime rate
was 524 per 100,000 in 2018 compared to the nation’s average of 394. Our
percentage of threatened or injured high school students is the fifth highest in
the nation. Alabama teenagers are more likely to have used drugs or alcohol than
their peers in other states. Alabama’s depression rate is at 12%, double the
national average.

We know that Social and Emotional Learning can play a significant role in
improving the lives of Alabamians, but the realization of this vision is only
possible if we work together. How will you be part of the solution?

We began by asking ourselves big questions: "What does it look like to be sate-
wide?" "What does it mean to have ACE programming fully integrated into a
specific community?" "How do we best communicate our mission, progress, and
offerings to all stakeholders?" "How can ACE attract, retain, and reward key
talent?" These questions became our guide for the strategic planning process.
Here are some highlights on what we're tackling.

ACE is recognized as
Birmingham area's leader in
SEL advocacy and
programming

Alabama has state-wide
K-12 SEL standards,
curriculum and
programming

ACE has a Five-Star Staff 
and a large, visible, and
supportive board and
volunteer base.

ACE has a robust and
diverse funding portfolio

There is some sort of ACE
touch point in most regions
of Alabama

Demonstrate our programs’
effectiveness
Create buy-in from districts/schools
Collect evaluations and testimonials
regularly

Collaborate to share SEL
knowledge widely
Host Alabama SEL Symposium
Advocate for state-wide SEL
Ed. policies

Nurture a welcoming culture
Offer attractive compensation/benefits
Expand staff professional development
Coordinate team building experiences
Conduct operations transparently
Recruit probono support

Develop a Sales Plan and Marketing Strategy
Diversify funding portfolio
Secure fee-for-service contracts
Cultivate/Steward donors

Develop state-wide vision and
structure
Conduct programs outside of
Birmingham Metro Area

OUR PARTNERS

This is collaborative work.
No one agency, foundation,
or individual can do it
alone. We are proud to
acknowledge ACE's
2018/19 program partners
and financial sponsors. 

Become a Financial
Sponsor.

Volunteer Your Time. Spread the Word.

Erwin Intermediate School
Fairfield City Schools
Goodrich Foundation
Hackney Foundation
Hugh Kaul Foundation
Independent Presbyterian Church Foundation
James Milton and Sally Johnson Foundation
Jones Family Foundation
Junior League of Birmingham Beeson Fund
Magic City Acceptance Center
Midfield City Schools
Protective Life Foundation
Ratliff Charitable Foundation
SafeHouse of Shelby County
Schweitzer Fellows
Shelby County Juvenile Detention Center
Susan Mott-Webb Foundation
Teach for America- Alabama Teacher Corps
The Altamont School
University of Alabama at Birmingham
Urban Ministries
Video Out
Youth Serve Youth Philanthropy Council

Alabama School of Fine Arts
Alabama State Dept. of Education MEGA
Conference
Breakthrough Birmingham
Caring Foundation
Children's of Alabama
College Admissions Made Possible
Community Foundation of Greater Birmingham
Daniel Foundation
Day Program of Shelby County
Dunn-French Foundation

Add your name to the l ist. Get
involved today!

And dozens of individuals who support ACE financially through monthly or one-time donations

Thank you for taking the time to read our 2018-2019 Impact
Report and Strategic Vision.  I am honored to work for this
mission on your behalf.  Are you interested in getting involved but
not quite sure how you fit in? Have an idea for how ACE can make
meaningful change to improve? Want an extra copy of this report
to share with friends, family, and colleagues? Give me a call or
reach out via email anytime. I am always excited to chat about
opportunities to collaborate! Matthew Smith,

Executive Director

205-370-8876
msmith@alaquest.net

Join us in
 keeping

the effort alive!

STAY IN TOUCH

P.O. Box 550241
Birmingham, AL

35255

205-223-6314 info@alaquest.net www.twitter.com
/SEL4Bama

www.facebook.com/
ACEalabamaSEL/

www.instagram.com/
ace_alabama/

Whether $5 or $500, monthly donations give ACE the financial
stability and confidence we need to continue expanding our work. 
It's easy to sign up online, and you can manage your donation settings
anytime through a personal management portal.  
Visit www.acealabama.org/donate to get started.

Become a monthly donor!

Volunteer your time!

Support while you shop!
You're going to shop, so why not support ACE at the same time? You
can shop at many of your favorite online retailers directly through
our website, add ACE as your chosen charity on AmazonSmile, and
download the Planet Fundraiser app which allows you to raise funds
for free by simply linking your debit card and shopping at many local
businesses as usual. Visit www.acealabama.org/support-while-you-
shop to learn more!

Do you have a talent or passion that can add value to the work we're
doing at ACE? Visit www.acealabama.org/register-as-a-volunteer, and
let's get you activated!


